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16TH June 2011 


KEYNSHAM TOWN COUNCIL
Minutes of the Keynsham Young People’s Liaison Group held on Thursday 16th June 2011 at 7.30 p.m. in the Town Council Offices
PRESENT:
Councillors G. Hellier, L O’Brien, Phyllis Cook (Keynsham South Forum), Dan Crouch (St. Johns Youth) and Kim Johnson (Saltford Parish Council). 

IN ATTENDANCE:
Jo Swift – Town Clerk, Mark Willcox – Youth Worker, Keynsham Town Council  and Councillor C. Fricker.
1.
ELECTION OF CHAIRMAN
Councillor O’Brien proposed Councillor Hellier and this was seconded by Phyllis Cook.  The vote in favour was unanimous.


RESOLVED:

That Councillor Hellier be elected Chairman of the group for the municipal year 
2011-12.

2.
APOLOGIES FOR ABSENCE
Apologies were received from Councillors K Kirwan, B Simmons and K Simmons.
3.
MEMBERSHIP

The appointment of Town Council members of the Group was noted.
4.
CONFIRMATION OF MINUTES

RESOLVED:

That the Minutes of the meeting held on 10th March 2011 be approved as a correct 
record and be signed by the Chairman.

5.
TO REVIEW THE FUTURE FORMAT OF K.Y.P LIAISON GROUP

A detailed discussion took place and it was felt that the best way forward was to split the present group into two halves. The first hour (6pm to 7pm) would be for officers and Councillors of the Town Council only, for reporting, managing the budget and to discuss prioritising and achieving the Town Councils objectives. 
The second half would be to engage interested parties e.g. Butterflies, Mencap and youth groups in Keynsham. The group will develop ideas and strategies to develop a positive environment and support for young people throughout the town.
 
RECOMMENDED:

That the format of the present group be changed as above.

6.
TERMS OF REFERENCE

Due to Keynsham Town Council having taken on the youth service the Town Clerk suggested that the Terms of Reference needed expanding. A discussion took place and the following terms of reference for the Group were agreed.
1. To ensure good governance and management of Keynsham Youth Service.

2. To review and give detailed consideration to the provision for young people in Keynsham in partnership with associated groups.

RECOMMENDED:

That the terms of reference of the Liaison Group be revised as above.
7.
KEYNSHAM TOWN COUNCIL YOUTH WORK UPDATE

(i)
Mark passed his report around to those present. Questions were asked:

Are videos on drug abuse used? – Project 28 is based in Bath and they provide support for young people on drug and alcohol abuse. Keynsham Town Council can do preventative work as many organisations only support those that are already addicted.

Is there involvement with Mencap? Not presently. It was suggested that Laura Jefferies be contacted.

(ii)
This was discussed in detail. Dan explained that @One would not replicate or duplicate TimeOut but compliment it. Dan will work in partnership, if necessary, on youth work in Keynsham rather than individually, the email was more about formalising what was already happening. 
Concerns were expressed about Marks work load not becoming too much for him but   Dan's request (as laid out in the email) was agreed in principle however Mark would work equally with other groups if the opportunity arose and Mark was not to be seen favouring one group over another, as long as this was adhered to, the group had no problem with the request as most of the partnership working was already happening.

8.
YOUTH WORK PROGRAMMES AND PROJECTS
(i)
Mark updated the group on TimeOut. Mark explained that due to a member of staff leaving, TimeOut would be open on a Wednesday and Thursday only until the new staff were recruited. Numbers have been up and down due to the inconsistency of opening recently because of the lack of staff. Questions were asked:
Is the charge for attending TimeOut still 50p? Yes.

What is the capacity for TimeOut? There has been as many as 46 but that is too many.

What proportion of Keynsham Young people attend TimeOut? The figure is unknown but the figures can be obtained. It is quite a small proportion.

(ii)
Dan explained that he reported to the group for information only. A recent highlight was the Youth Fest. Sarah Haddow did excellent work involving young people in dance. It was a very positive experience and a great partnership and it is hoped that subject to funding progressing with the project can continue with Sarah.
Dan spoke about the Old Vicarage and how it was being converted. As it is close to the skateboard park many young people were being seen struggling with bike problems. Dan is keen to develop a project helping young people to repair their bikes and learning and understanding the mechanics of bikes. 

An IT suite within the building is being planned. Six computers have been donated and the plan is to set up an IT Café where young people can access computers as not all young people have computers. It will be a drop in café and it is hoped that photographs etc taken by young people can be displayed and purchased. The idea is for young people to take ownership of the space. Another plan is to develop the musical side of the café so that young people can perform for their friends. The café is being developed with giving young people opportunities in mind.
9.
SEEKING YOUNG PEOPLES OPINIONS

There were none in attendance. A question was asked if they would come to the meetings and Mark reported that they would and that he would arrange it for the next meeting.
The Town Clerk suggested that a new item be added to the meetings as had recently been done for the Arts Working Party – ‘suggestions/ideas for future youth projects/work’. All agreed this would be a good item to add to future agendas.

10.
DATE OF NEXT MEETING

RESOLVED:
That the date of the next meeting be Thursday 22nd September 2011 commencing at 6pm for  officers and members of Keynsham Town Council and 7.00 pm for other Group members.

The meeting closed at 9.00 p.m.


Signed: ........................................................ Date: ..................................................




(Chairman)

