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KEYNSHAM TOWN COUNCIL
Minutes of the Keynsham Town Centre Management Working Party held on Monday 11th July at 10.00am in the Town Council Offices

PRESENT:
Councillors B Jenkins, L O’Brien (KTC), M Barrow and J Sawyer (Churches Together), P Morgan and L Young (Keynsham Business Association), R Ward (Stronger Communities Manager, B&NES), S Dixon (B&NES Council).
IN ATTENDANCE:
J Swift (Town Clerk) and Councillor T Crouch

1.
ELECTION OF CHAIRMAN
No one in the group wanted to be elected as the Chairman so it was suggested that Councillor T Crouch was elected. The Town Clerk mentioned that Councillor Crouch was not an appointed member of the Working Party so it was agreed that Councillor Crouch would Chair the present meeting however it would be revisited at the next meeting.

RESOLVED:

That the election of the Chairman for the municipal year 2011-12 would be revisited at the next Town Centre Management Working Party.
2.
APOLOGIES FOR ABSENCE
Apologies were received from Councillors C Gerrish and B Simmons and Alison Norman (Keynsham Police).
3.
TERMS OF REFERENCE
A discussion took place regarding the membership and how many representatives were each group able to have as it was not clear. It was also discussed and agreed that as the Working Party was specific to the Town Centre/High Street that representatives from community groups and the health service be excluded and therefore deleted from the membership.
It was agreed that point 2 should read as follows:

Membership will consist of 1 Keynsham Town Council Councillor from each political party, 3 B&NES Councillors and no more than 2 from each of the following - the police, local churches, businesses/traders and other appropriate relevant organisations.

RESOLVED:

That the Membership and Terms of Reference as listed in the agenda and with the above changes be noted.

4.
CONFIRMATION OF MINUTES
That the minutes of the Town Centre Management Working Party held on 4th April 2011be approved as a correct record and be signed by the Chairman.

5.
DECLARATIONS OF INTEREST


To  receive any Declarations of Interest under the Local Authority (Model Code of 
Conduct) Order 2007 issued under SI No 1159 including paragraph 12 (2).

There were none.

6.
RE DEVELOPMENT OF TOWN CENTRE – UPDATE
A question was asked who made up the Keynsham Civic Centre Community Focus Group. It is made up of a varied/cross section of the community – Town Councillors, businesses, Churches, community groups etc. This was decided by Emily Price from B&NES Council major projects and in consultation with the consultants employed on the project. 
The redevelopment was discussed and disappointments to the delays were expressed. It was suggested that a letter be sent to Paul Crossley about the disappointment felt about the delays, the confusion for the shop owners involved in the redevelopment area, businesses refusing to move out and others not wanting to move into Keynsham due to the uncertainty, the public have not been listened to and concerns that this is damaging for the High Street in Keynsham.

7.
B&NES STRONGER COMMUNITIES MANAGER – report previously circulated.

Rachel went through her report and the following questions were asked:

Where was the Country Market to be held – the Fear Hall. 

How would the food festival be advertised – this was dependant upon funding. There would be a press release. It was suggested that a banner would be good for advertising the event – this would be down to funding. Shops will have leaflets that will be handed out to their customers.
8.
SOUTH WEST IN BLOOM
The portfolio and route was passed around for everyone to look at. Jo and Sara updated everyone on the progress and mentioned that judging was on Wednesday 13th July. The competition not only judges the town on its floral/gardening but on  areas like community spaces, river/conservation projects, activities such as clean ups and graffiti clearance projects that have been undertaken. It involves the community and brings it together. The work that Transition Keynsham has done at the beds by the clock tower was praised. Jo and Sara went through the route and mentioned all of those involved. The hanging baskets and flower troughs at the roundabout were also praised. 
9.
TOWN PLAN – UPDATE
Tony gave some back ground information on the Town Plan and how the steering group members had been chosen, it was community led and not led by the Town Council. Tony reported that there had been 1057 household responses. He explained that the results were being put together and 5 groups were presently doing summaries, the next meeting is to be held on Thursday 14th July. There has recently been a small report back of the results in the ‘Week In’. On completion the steering group will provide action points. It has to be adopted by the Town Council; the recommendations are then passed to the relevant parties for them to take note and hopefully action.
10.
CURRENT TOPICAL ISSUES AFFECTING THE TOWN CENTRE

Problems with car parking in Keynsham were mentioned, this started a lengthy discussion and therefore it was agreed that this be put on the agenda for the next meeting. Mike Barrow said he would put a report together for discussion at the next meeting.
11.
DATE OF NEXT MEETING

That the next meeting of the Working Party be held on Monday 3rd October 2011 at 10.00am

The meeting closed at 11.30am

SIGNED.................................................. (Chairman)   DATE....................................................

