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MINS TOWN COUNCIL 

19TH July 2011

KEYNSHAM TOWN COUNCIL
Minutes of the Town Council meeting held on Tuesday 19th July 2011 at 7.30pm held in the Council Chamber, Town Hall, Keynsham.
PRESENT:

Councillor G Hellier (Chairman) 
Councillors J Coggins, T Crouch, C Davis, C Fricker, A Hickling, B Jenkins, D Johnson, K Kirwan, L O’Brien, S Rossiter, B Simmons, K Simmons and R Staddon. 
IN ATTENDANCE:
Jo Swift –Town Clerk 
55.
APOLOGIES FOR ABSENCE
There were none. 
56.
DECLARATIONS OF INTEREST

To receive any Declarations of Interest under the Local Authority(Model Code of 
Conduct) Order 2007 issued under SI No. 11/59 including paragraph 12 (2).

Councillor T Crouch declared an interest in agenda item 24 – a family member is employed by @One St Johns Youth and Community Centre.

57.
CONFIRMATION OF MINUTES

RESOLVED:
That the minutes of the meeting of the Town Council held on 14th June 2011 be confirmed as a true record and be signed by the Chairman.

58.
PUBLIC PARTICIPATION

There was none.

59.
ANNOUNCEMENTS BY THE CHAIRMAN
The Chairman advised that Councillor C Fricker has been appointed to the Avon Pension Fund. There were two candidates however Councillor Fricker won the vote.
The Chairman asked if Members were content to move agenda items 7 and 8 to this point on the agenda.  This was agreed.
60.
QUESTIONS ON NOTICE BY MEMBERS
The following question has been received from Councillor L O’Brien:

‘There is no litter bin by the Ashton Way bus stop - puzzling as it is such a busy one?’
The Town Clerk reported that this was being looked into by B&NES Council and that the Town Council will be advised within a few weeks.
The following question has been received from Councillor B Jenkins:

Can the following item that appeared in The Week In on 2nd June 2011 be taken to the Town Council to be discussed?
“Dear Sir,

No, this is not about vehicles parked on pavements, nor objects being dumped on them. This is about hedges and other plants on householders’ boundaries being allowed to grow without restriction. In my area of Keynsham which is loosely Queens Road, Charlton Park, Albert Road and Park Road, there are a significant number of boundary hedges, shrubs and small trees which have been allowed to grow out over the pavement. In at least one case, branches reach over the full width of the footpath. This is extremely annoying as one has to step off the pavement into the roadway and therefore potentially dangerous.

It is my understanding that it is a householder’s duty to keep hedges, shrubs, trees and any other plants trimmed back from the pavement. But having spoken to the local council about this matter, no action appears to have been taken. It would be helpful if our local Councillors could be persuaded their attention is required in this matter.”
It was mentioned that this type of issue does take a period of time to get resolved. Councillor S Rossiter reported that Park Road is particularly affected by this and that he has a list of all the problems. It was suggested that this list be passed to Wayne Honey (B&NES Council) and that this could come from an individual Councillor on a personal basis rather than from the Town Council.
61.
ROYAL UNITED HOSPITAL – NHS FOUNDATION TRUST
Directors of the R.U.H. gave a presentation on the R.U.H. becoming a NHS Foundation Trust and invited the Town Council to become members. After the presentation questions were taken. Brochures and leaflets were handed out and more are available at the Town Council office.
62.
KEYNSHAM YOUTH SERVICE CONTRIBUTION – SECTION 106 FUNDING (K2)
Paula Bromley (B&NES) did not turn up to do her presentation.
63.
MINUTES OF MEETINGS

RESOLVED:
That the minutes of Victorian Evening Working Party - 8 June 2011, Arts Working Party - 13 June 2011, Keynsham in Bloom - 15 June 2011, Keynsham Youth Fest W.P - 23 May 2011, Keynsham Young Peoples Liaison Group - 16 June 2011, Keynsham Farmers Market
- 21 June 2011 and Planning Committee - 27 June 2011 be received.
64.
CHANGE OF NAME OF PLANNING COMMITTEE

A discussion took place. Concerns were expressed about the name change and it was felt that the Town Council Planning Committee is very different from B&NES Council Planning Committee and therefore there was no need to align the name towards their Committee. Concerns were also expressed that this may stop the larger more controversial plans not coming to full Town Council. The response to this was that the remit would not change and therefore the way plans are dealt with presently would not change. It was also mentioned that there was a clear majority of the Planning Committee that were in favour of the name change. A vote was taken, there were 7 in favour, 2 against and 5 abstentions.

RESOLVED:

That the name of the Planning Committee be changed to Planning and Development Committee.
65.
TOWN COUNCIL REPRESENTATION ON KEYNSHAM DEVELOPMENT ADVISORY GROUP

Councillor R Staddon put himself forward to become a named representative to this group. Councillor B Jenkins did not want to join the group.


RESOLVED:

That the Councillors appointed to the above group are Councillors C Fricker, G Hellier, K Kirwan and R Staddon. 
66.
APPOINTMENT TO CHEW VALLEY AREA PARTNERSHIP

A vote was taken; there were 11 in favour and 3 abstentions.

RESOLVED:

That Councillor T Crouch be appointed to the above partnership along with Councillors C Fricker and G Hellier who are already appointed.
67.
CHANGES TO COMMITTEE MEMBERSHIP 2011/12

Members considered changes to Committee Membership as listed on the agenda summons.
Councillor S Rossiter added the Youth Fest Working Party to the list of committees/working parties that he no longer wished to serve on. 
A vote was taken and there were 12 in favour and 2 abstentions.
RESOLVED:

That Councillor R Staddon be appointed to the Personnel Committee, Town Centre Management Working Party and the Youth Fest Working Party.
Councillor K Kirwan also added Town Centre Management Working Party to the list of committees/working parties that he no longer wished to serve on.
 
A vote was taken and there were 12 in favour and 2 abstentions.

RESOLVED:

That Councillor T Crouch be appointed to the Personnel Committee, Arts Working Party, Keynsham in Bloom Working Party, Keynsham Market Working Party, Young Peoples Liaison Group, Youth Fest Working Party, Victorian Evening Working Party and the Town Centre Management Working Party.

68.
S106 – PROPOSAL FOR COMMUNITY BUILDING FUNDS 
Some history was provided on this subject for the new Town Councillors. This item was discussed in detail and concerns were expressed about the suggestion of how the S106 money was to be distributed and the membership of the group who may make that decision. It was felt that these decisions should be made by Keynsham Town Councillors and B&NES Ward Councillors only. The Town Council do not want the money to be given away as small grants.

Councillor T Crouch proposed that Emily Price, (B&NES projects) and one other appropriate officer from B&NES Council be invited to the next Town Council meeting. This was seconded by Councillor R Staddon. 
RESOLVED:

That Emily Price and another appropriate B&NES officer are invited to attend the next Town Council meeting.   
69.
KEYNSHAM ARTS PLAN 2011-2014

Councillor T Crouch proposed that the Arts Plan 2011-2014 be formally approved; this was seconded by Councillor B Simmons. The vote was all in favour.

RESOLVED:


That the Town Council formally approve the Keynsham Arts Plan 2011-14.
70.
SCHEDULE OF TOWN COUNCIL MEETINGS 2011-2012

That the schedule of Town Council meetings 2011-12 be noted. 

71.
KNOTTS WARD CARPET OR WET POUR

RESOLVED:


That the information be received.

72.
INTERNAL AUDITOR


RESOLVED:


That the information be received.

73.
SCHEDULE OF ACCOUNTS – MONTH 3 (June)

The following questions were asked:

CN 503 – How did the previous strimmer get broken and how old was it? It is not broken it is worn out and unreliable because it doesn’t always start. It has been replaced and is now being used as a spare or back up if necessary. The Clerk was asked if she knew how old the strimmer was and she replied that she did not.
CN 2111 – How have the extra costs to the chapel been incurred? I note this was authorised by the Town Clerk & Chair under Standing Order 104. The Standing Order concerned requires the Clerk to report the action to the Council at the earliest opportunity. There is no report on the agenda. Can this be done verbally or will the auditors require it to go on the August agenda?   

This payment wasn’t agreed by the Town Clerk and Chair it was who was chosen to do the repairs after receiving 3 quotes. It was mentioned that this was not clear on the schedule of accounts and the Town Clerk agreed that it was not.
RESOLVED:

That the schedule of accounts for month 3 be approved.

74.
BANK RECONCILIATION – MONTH 3 (June)

The following questions were asked:


What is the cancelled payment of £164.70? The Deputy Town Clerk booked the accommodation for the Senior Groundsmans course at a cost of £164.70. Then the Senior Groundsman said he was able to get the accommodation plus 3 x breakfasts at a discounted rate from a member of his family for £108.00. The Deputy Town Clerk cancelled the booking hence this credit. This was then booked direct by the Senior Groundsman which shows on this months account.


RESOLVED:

That the Bank Reconciliation for month 3 be received and noted.

75.
PETTY CASH EXPENDITURE – MONTH 3 (June)

The following questions were asked:
What keys were cut for the Music Festival and where are they now? Keys were cut for the tennis courts and hut and these keys are now in the workshop at Burnett.
CN 134 & 144 – Diesel. Is the latter for the tractor and why is this being paid for in cash? I don’t remember this happening before. I didn’t know the Co-op sold fuel.

This is because Chandag garage is closed. It was preferable that the ground staff had cash rather than the debit card to fill up with fuel in other places until Chandag re opens.
CN YS06 & YS 07 – Appears to be for TimeOut but what do these codes mean? They are so that petty cash being used for the Youth Service can be easily recognised.

RESOLVED:

That the Petty Cash Expenditure for months 3 be approved.

76.
BUDGET MONITORING REPORT – MONTH 3 (June)

The following questions were asked:

Nominal code 4119 is for TimeOut funding – Can we have separate codes for salaries, expenses, travel expenses and projects so that we can see what has been spent and that will give us a more accurate understanding when setting the budgets for next year? No, it is too late now as this has to be done at the beginning of a financial year. This was discussed several times and mentioned with those Councillors involved around the time TimeOut was taken on and it was agreed to do it this way so that we could see exactly how much the Youth Service will cost for 2011/12 especially as at the time of budgeting it was not clear exactly what was being taken on and we had no idea in the first year what to put against each budget heading, hence why it was agreed that £37,435 is the budget for 4119.

The Town Clerk is keeping a spreadsheet and putting the costs against separate headings to enable accurate budgeting for next year.

4006 – Arts Worker Salary – It appears this is going to go over budget, the salary budget that is. What is the reason for this? There has been some weekend overtime for the Youth Fest Event.
4027 – Insurance this shows outgoings of £74 this month although the schedule of accounts shows payment of £892.50. Why is this? The insurance payment for end of February was not taken out at the end of February but at the beginning of March instead and then again at the end of March. Three payments (instead of two) were incorrectly entered on Omega. This has been sitting in the unreconcilled payments in the Omega system and also recently came to light and was therefore credited £818.40. Therefore £892.50 minus £818.40 balance shows £74.10 taken out. The accountant will do the adjustment as different financial years at the end of this financial year.

4105 – Grants – Have we got the power of well being at the moment or do we have to wait for Councillors to be trained? If we do have to wait will it be necessary for the grants to be paid under s137etc this year as they have already been agreed by Council? The Town Council don’t have the Power of Well Being at the moment but anything that was being processed/started i.e. Grants can go through under POW but the Town Council cannot do any new projects under POW until Councillors have been trained which has been arranged for 2nd August 2011.

4401 – Chapel Maintenance - What has happened to take this so much over budget? 4403 – Chapel Restoration Reserve - Have we now only got £2330 in reserve for this or is their more in earmarked reserves? There is money in reserves for Chapel maintenance. The chapel had cracks in it which is being monitored and from time to time have to be repaired which is what this is. Included in this is the tree maintenance at the cemetery which is part of the chapel monitoring as the roots of the trees affect the foundations of the cemetery.

4119 – Time out funding seems to cover everything including salaries. Why aren’t the salaries and costs shown separately as with other employees? This question has been answered previously (see above). 
RESOLVED:

That the Budget Monitoring for month 3 be received and noted.

77.
MOTION ON NOTICE

Councillor B Simmons spoke to his motion as listed on the agenda:
The Town Clerk said that there was no budget for seats but that the money could come out of reserves. It was suggested that a price be obtained for a substantial seat to be purchased to be installed at Cranmore Avenue, Keynsham (half-way up) and that the information be reported back to the next meeting.
Councillor Tony Crouch spoke to his motion as listed on the agenda:
This was discussed in detail. Some Councillors had not been getting agendas emailed or a hard copy in the post as per the instructions agreed at the August 2010 Town Council meeting. Several incidents were mentioned. The Town Clerk said she had not been aware of this and would ensure that the staff involved in sending out agendas were advised of this and reminded of the correct procedure to ensure that these mistakes did not continue.
Councillor T Crouch proposed his motion, which was seconded by Councillor K Kirwan. The vote in favour was 6 and against 8. Therefore the motion was not carried.
Councillor T Crouch requested that it be minuted that he was not happy and that he felt he cannot do a proper job as a Councillor due to his motion not being agreed.

78.
@ONE ST JOHN’S YOUTH AND COMMUNITY CENTRE
It was proposed that a letter is written to state that the Town Council is presently in discussion with B&NES Council and was unable to discuss this at the present time. The vote in favour was unanimous.

RESOLVED:

That the Town Clerk writes to @One with the reply as stated above.
79.
KEYNSHAM REGENERATION TIMELINE UPDATE 


RESOLVED:


That the information be received.

80.
WORKS AT KEYNSHAM MEMORIAL PARK – FOR INFORMATION 


RESOLVED:


That the information be received.

81.
PARKING PERMIT

It was felt that the price was unacceptable and would be difficult to justify to the tax payer.  It was also felt that there may be a possibility that B&NES Council reduce the price even further. A discussion took place regarding Councillors expenses and the Clerk said that she saw no problem with Councillors claiming back for car parking expenses although this to be looked into and confirmed at the next meeting.
Councillor T Crouch proposed that Councillors be allowed to claim car parking costs when at a meeting or on official business at the Town Council office. This was seconded by R Staddon. The vote in favour was unanimous.

RESOLVED:

That a parking permit is not purchased from B&NES Council for the Chairman of the Town Council but that Councillors may claim back car parking costs after this has been confirmed by the Town Clerk.
82.
DAMAGE/VANDALISM REPORT
It was mentioned that the Town Council should not be providing man hours to clear up after vandalism that is being done at the school and that they should be informed and possibly charged. The Town Clerk will investigate. 
RESOLVED:

That the report be noted.
83.
CORRESPONDENCE ITEMS

None.
84.
INFORMATION ITEMS

RESOLVED:


That the information items as listed on the agenda be received.
85.
DATE OF NEXT MEETING

RESOLVED:

That the date of the next meeting be Tuesday 16th August 2011.

86.
EXCLUSION OF PRESS AND PUBLIC


RESOLVED:

That pursuant to the provision of the Public Bodies (Admission to Meetings) Act 1960, the press and public be excluded from the meeting for the following item of business by reason of the confidential nature of business to be transacted.

The Chairman asked if Members were content to move agenda item 36 to this point on the agenda.  This was agreed.
87.
PERSONNEL COMMITTEE RECOMMENDATIONS

Councillor T Crouch proposed that the recommendation to minute 7 be approved. This was seconded by Councillor K Simmons. The vote in favour was unanimous.

RESOLVED:


That item 5 of the Arts Development Workers job description remains.


Councillor T Crouch proposed that the recommendation to minute 8 (1) be approved. This was seconded by Councillor K Simmons. The vote in favour was unanimous.


RESOLVED:


That a job evaluation be carried out.


It was agreed to spilt recommendation Minute no 8 (2) into (a) that SW Employers carry out the job evaluation and (b) for the motion/organisation and method study.


Councillor T Crouch proposed that the recommendation Minute no 8 (2) (a) be approved. This was seconded by Councillor R Staddon. The vote in favour was unanimous.


RESOLVED:


That SW Employers carry out the job evaluation.


A vote was taken for recommendation Minute no 8 (2) (b) be approved. The vote was 3 in favour, 5 against and 6 abstentions.

RESOLVED:


That a time and motion/organisation and method study will not be carried out externally.


Councillor T Crouch proposed that the recommendation Minute no 8 (3) be approved. This was seconded by Councillor R Staddon. The vote in favour was unanimous.

RESOLVED:


That the Deputy Town Clerk’s hours be increased to 37 per week. (due to notice being given to Compton Dando Parish Council this will be from 1st September 2011).
As mentioned at the Personnel Committee meeting the Town Clerk will organise for all work/hours done by all staff on events be recorded.
88.
BANDSTAND LEASE OR LICENSE 
It was proposed that recommendation (iii) be approved. The vote in favour was unanimous.

RESOLVED:

That the Town Council insist that the license is changed back to a lease.
89.
TRAINING FOR DEPUTY TOWN CLERK 

It was proposed that recommendation 2 be approved. The vote in favour was unanimous.


RESOLVED:


That the Deputy Town Clerk does Cilca instead of the Community Engagement and Governance course.
90.
NEW WEBSITE 

The vote was unanimous to agree to the recommendation in the report.

RESOLVED:


That £700 is put into earmarked reserves for a new website to be purchased in 2012/13 financial year.
The meeting closed at 9.40pm. There was 1 member of the public present for the first half of the meeting.
SIGNED......................................................................................DATE.......................................


(CHAIRMAN)


