



KEYNSHAM TOWN COUNCIL

Minutes of the Allotments Committee meeting, held on Tuesday 4th October 2011 at 7.30pm  in the Town Council Offices.


PRESENT:

Councillor B Simmons – Chairman
Councillors B Jenkins, K Kirwan, L O’Brien, A Matthews, Messrs B Shahin, M Maggs and A Titcomb (Keynsham Allotment Association).
IN ATTENDANCE:
Councillors C Fricker and G Hellier



Jo Swift – Town Clerk
1.
ELECTION OF CHAIRMAN
It was noted that Councillor B Simmons had been elected Chairman of the Committee for the municipal year 2011-12.

The Allotment Association stated that they were pleased there was a new chairman and stated that they were dissatisfied with the previous Chairman due to inaccurate financial information that he had provided at the Allotment Association’s AGM on 24th February 2011 about funding. Those present were shocked by this statement and felt there must have been a misunderstanding.The Town Clerk said she was surprised that this had not been mentioned at the last meeting of the Allotment Committee which was in March 2011 and just after their AGM. The Allotment Association asked why there were so many Councillors on the Allotments Committee; the Chairman explained the reasons why.

2.
MEMBERSHIP AND TERMS OF REFERENCE
The Membership and Terms of Reference as listed on the agenda were noted. No changes were made.

3.
APOLOGIES FOR ABSENCE

Apologies were received from Councillor C Davis and K Simmons.
4.
Declarations of Interest

There were none.

5.
CONFIRMATION OF MINUTES 

Item 17 - Mr Shahin said that he had not said he was ‘disappointed’ but that he had said he was ‘dissatisfied’. 

RESOLVED:
That with the above change the Minutes of the meeting held on 1st March 2011 be confirmed as a correct record and be signed by the Chairman.

6.
PUBLIC PARTICIPATION

There was none.
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7.
BUDGET ISSUES

Various issues were discussed:

(i)
Hedge laying as a fence is a greener option and as funding for metal fencing is unlikely this is a suitable alternative. The existing hedging would be used. 
Some questions were asked:

Would you get the same security from a hedging? – not initially but would eventually.

Who would maintain the hedges? – Mr Shahin said it would be the responsibility of the Town Council however it was felt that maintenance would be minimal.

The Allotment Association were asked if they had tried for any funding/grants – 
Mr Shahin said that they were not eligible for the one from B&NES Council that the Town Clerk had passed on the details for, nor were they eligible for funding from Quartet. They had not tried the Medlock Trust. Discussions regarding the K2 development took place and all agreed that this was a long way in the future and fencing needed to be done rather than wait for the developers.
Councillor L O’Brien proposed that the £2K in earmarked reserves be released to spend on hedge laying but that the Allotment Association agreed to maintain the internal side of the hedge and the Town Council would maintain the external side of the hedge. This was seconded by Councillor K Kirwan. All agreed.

At this point the Allotment Association asked if they could go ahead, the general feeling was that they could proceed. The Town Clerk reminded everyone that the decision was a recommendation and would need to go to the Town Council meeting in November for ratification as money was involved.
RECOMMENDED:

That the £2K in earmarked reserves previously agreed to be spent on fencing be spent on hedge laying. 

(ii)
The Allotment Association requested that the £2K for capital expenditure be reinstated. They also asked why they had received a cut in funding without any reason. The Town Clerk explained that no cuts had been made as the amount paid towards the rent remained the same however the Town Council had agreed not to put any money into capital projects this financial year for the Allotments.

The Town Clerk explained that due to the Town Council taking on the Youth Service the Town Council were cautious last year when doing the budgets. Other organisations received cut backs or budget amounts were frozen. The Town Clerk said that a proposal was needed stating how much the Allotment Association wanted and for what reason and then a decision could be made when the Town Council meets to decide on the budgets. It was suggested that a business plan be provided and it was agreed that this would be provided by the Allotment Association.
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8.
HALF YEARLY REPORT – KEYNSHAM ALLOTMENT ASSOCIATION
Report for the period 1st March – 31st August 2011 
In the previous period there were 35 people on the waiting list. From st March 2011 to 31st August 2011 7 plots became vacant, reducing the list to 28. During this period 13 people applied for an allotment. The waiting list has therefore increased to 41.

Some Members were disappointed with the lack of information in the report. 
Mr Shahin asked what members would like to see in the report? – more information, any actives that had gone on, anything that provided more information to the Committee. Questions were asked:

How many allotment holders have terminated? – 5

How many have been written to about the state of their allotments? – 11

It was suggested that more information be passed to the Town Council e.g. minutes of the Allotment Association meetings and financial information. Mr Shahin said that this had been done in the past but the Town Clerk said that she had never received any such information. 

9.
QUESTIONS BY MEMBERS OF THE TOWN COUNCIL

1.
How many allotment plots are held by non Keynsham residents – none.


2.
How many people hold more than one plot – not sure, think it is 15.


4.
How many plots were converted to car parking a few years ago – 1


All the other questions had been answered.

Mr Shahin said that he had provided the information requested previously. The Town Clerk said that due to the infrequency of the meetings if information was requested again then it was only fair that the Allotment Association provide that information even if it had been given before as the numbers, situation etc changes.

10.
SITE VISITS
Several members said that they would be interested in visiting the allotments. The Town Clerk to arrange. A site plan was requested and Mr Shahin said he would provide this.
11.
Date of Next Meeting

RESOLVED:


That the date of the next meeting will be Tuesday 6th March 2012 at 7.30pm.


The meeting closed at 8.50 pm. There were no members of the public present.

SIGNED.............................................(Chairman)           DATE........................







