



KEYNSHAM TOWN COUNCIL
Minutes of the Internal Audit Review Committee held on Wednesday 20th July 2011 at 6.30 p.m. in the Town Council Offices

PRESENT:
 
Councillor K Kirwan – Chairman

Councillors C Fricker, G Hellier, B Jenkins, L O’Brien and B Simmons.
IN ATTENDANCE:
 Jo Swift – Town Clerk. Councillor T Crouch (Left the meeting at 7.10pm)
1.
ELECTION OF CHAIRMAN
It was noted that Councillor K Kirwan had been elected Chairman of the Committee for the municipal year 2011/12.
2.
MEMBERSHIP AND TERMS OF REFERENCE 

RESOLVED:

That the Membership and Terms of Reference as listed in the Agenda be noted.
3.
CONFIRMATION OF MINUTES

RESOLVED:
That the Minutes of the meeting held on 21st September 2010 be approved as a correct record and be signed by the Chairman.
4.
APOLOGIES FOR ABSENCE

Councillors C Davis, D Johnson and K Simmons.
5.
DECLARATIONS OF INTEREST

To  receive any Declarations of Interest under the Local Authority (Model Code of 
Conduct) Order 2007 issued under SI No 11/59 including paragraph 12 (2).

There were none.
6.
STATEMENT OF INTERNAL CONTROL 
Change point 6 to read – Services are delivered by people who have relevant experience. All posts have a detailed job description and person specification. Additional training needs are identified through the annual appraisal scheme.


RECOMMENDED:

That with the above amendment the Statement of Internal Control be approved by the Town Council.
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7.
RISK MANAGEMENT
The Risk Management was gone through in detail and the following changes are highlighted on the Risk Management in blue. (see attached).


It was agreed that the Town Clerk would look into the following:

· A computer back up system that can be done automatically and daily.

· The cost of purchasing a fire proof filing cabinet for storing value documents in e.g. legal documents, personnel files, insurance documents.

· To look into the possibility of replacing the table and chairs in the meeting room (second hand).
RECOMMENDED:
That the Town Council approve the Risk Management with the changes marked in blue.
8.
REVIEW OF INTERNAL AUDIT
Members reviewed the Internal Audit procedure and no further comments were made.


RECOMMENDED:

That the Review of Internal Audit be approved by the Town Council.
9.
FINAL INTERNAL AUDIT REPORT FOR 2010/11
Members received a copy of the final internal audit report action plan for 2010/2011. Each point was discussed on the action plan. There is no further action required.

RECOMMENDED:
That the Final Audit Report Action Plan for 2010/11 be approved by the Town Council. 
10.
ASSET REGISTER


RECOMMENDED:

That all items under £250 will not be included on the asset register (advice from the accountants), however all items, of any value, that the Town Council own can be put on an inventory register but this would be for the Town Councils use/records only.
11.
REVIEW OF STANDING ORDERS

All agreed to review the Standing Orders at the next meeting.
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12.
DATE OF NEXT MEETING

RESOLVED:


That the next meeting of the Committee be held on Wednesday 21st September 2011 at 7.00 p.m.
13.
EXCLUSION OF PRESS AND PUBLIC

RESOLVED:

That pursuant to the provision of the Public Bodies (Admission to Meetings) Act 1960, the press and public be excluded from the meeting for the following item of business by reason of the confidential nature of business to be transacted.

14.
INTERNAL AUDITOR

The vote in favour was unanimous to remain with the existing internal auditor.

RECOMMENDED:


That the Town Council re-appoints their existing internal auditor for 2011/12.

The meeting closed at 8.00 p.m.


Signed: ............................................................... Date: ...........................................




(Chairman)

