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MINS TOWN COUNCIL 

15TH November 2011

KEYNSHAM TOWN COUNCIL
Minutes of the Town Council meeting held on Tuesday 15th November 2011 at 7.30 pm in the Council Chamber, Town Hall, Keynsham.
PRESENT:

Councillor G Hellier (Chairman) 
Councillors T Crouch, C Davis, C Fricker, J Coggins, B Jenkins, 
D Johnson, K Kirwan, A Matthews, L O’Brien, B Simmons, K Simmons and R Staddon. 
IN ATTENDANCE:
Jo Swift –Town Clerk, Dawn Drury Deputy Town Clerk and Councillor C Gerrish (B&NES Council)
354.
APOLOGIES FOR ABSENCE
Councillor S Rossiter.
355.
DECLARATIONS OF INTEREST

To receive any Declarations of Interest under the Local Authority(Model Code of 
Conduct) Order 2007 issued under SI No. 11/59 including paragraph 12 (2).

Item 5 - Councillor T Crouch declared an interest; Councillor C Davis also declared an interest as a Trustee and Chair of Swan. 
356.
CONFIRMATION OF MINUTES

RESOLVED:
That the minutes of the meeting of the Town Council held on 11th October 2011 and the minutes of the Special Meeting held on 12th October 2011 both be confirmed as a true record and be signed by the Chairman.

357.
PUBLIC PARTICIPATION

None.
358.
REPRESENTATIVE FROM SWAN MANAGEMENT COMMITTEE
Sarah Williams, Manager of Swan, gave a presentation on SWAN’s work in Keynsham. A handout was given to all those present and at the end of the presentation, questions were taken:

How are the drivers insured? – Swan insures the drivers. It was then suggested that it may be a possibility that the Town Council pays this cost. Sarah did not know the cost of the insurance but will find out and let the Town Council know.

Information was given to Sarah about grants that may be available to Swan.
359.
ANNOUNCEMENTS BY THE CHAIRMAN
(i) B&NES Council Resources Policy Development Committee meeting will be held on Monday 21st November at 5.30 pm in the Town Hall. Item 8 will be “Town Centre Regeneration & Workplaces Project update”. 
There will be a further exhibition in early December.
(ii) Could members please let the Town Clerk or Deputy Town Clerk know if they are unable to attend any meeting.

(iii) Volunteers are still required to help at the Victorian Evening, can members please let the Deputy Town Clerk know if interested.

(iv) The microphones in the Town Hall no longer work and are not being replaced.
360.
QUESTIONS ON NOTICE BY MEMBERS

The following question has been received from Councillor T Crouch:
‘The development of the Fry’s site will be of great importance to the Town. All seems very quiet and to keep ourselves in the link can we ask the Town Clerk to contact the manager of the site with a view to arranging a meeting and possibly a set of meetings so we can keep up to date with progress. I believe we should be pro-active in this cause.’

Councillor Gerrish provided an update – Cadburys requested expressions of interest in the Spring and this period was extended. There are some interested parties and they will communicate with B&NES Council before putting in a planning application. He also mentioned that the manager may not be the best contact to meet and would provide the Town Clerk with the person that was.
Members are concerned that it is a major site which is vacant with no presence of any organisation therefore the Town Council need contact with the factory manager as there are concerns regarding the Fry Club and the criminal activity. The Town Council also want to know about the developments being made with the site.

Councillor T Crouch proposed his question be actioned, this was seconded by Councillor C Fricker. A vote was taken: there were 10 in favour and 3 abstentions.
RESOLVED:

That the Town Clerk contacts the site manager at Cadburys to organise a meeting(s).

Questions were also received from Councillor K Kirwan but it was agreed that as they were relating to the confidential item that they be dealt with at agenda item 33.

361.
MINUTES OF MEETINGS

RESOLVED:
That the Minutes of Keynsham Farmers Market Working Party - 17th Oct 2011, Planning Development Cttee.- 17th Oct 2011 and the Victorian Evening Working Party - 3rd Nov 2011 be received.
362.
ALLOTMENTS COMMITTEE – RECOMMENDATION FROM LAST MEETING

Councillor L O’Brien explained that although she had proposed this at the Allotments Committee, at that time she had not seen the allotment accounts and did not know that they had a substantial amount in their bank account. No monies have been spent on the upkeep of the allotments by the Allotments Committee. 

A brief discussion took place and a vote was taken, there were 12 in favour and 1 abstention.

RESOLVED:

That the £2,000 in earmarked reserves previously agreed to be spent on fencing, be spent on hedge laying as requested.

363.
REVISED STANDING ORDERS 


RESOLVED: 


That the revised Standing Orders be approved.
364.
MANOR ROAD COMMUNITY WOODLAND – REPRESENTATIVE 
Councillor T Crouch proposed Councillor C Fricker to be the representative; this was seconded by Councillor R Staddon. There were no other nominees.

RESOLVED:

That Councillor C Fricker is the Manor Road Community Woodland representative.
365.
ANNUAL TOWN MEETING- 2012 
It was suggested that in the first instance Rev. Stephen McCaw be contacted. All agreed.

RESOLVED:

That Reverend Stephen McCaw is invited to be the guest speaker at the 2012 Annual Town Meeting.
366.
TOWN COUNCIL WINTER NEWSLETTER

Members liked the new style newsletter and felt it was an improvement. A question was asked if the new style newsletter was more expensive to produce. The Town Clerk reported that in fact it was less expensive.
367.
SCHEDULE OF ACCOUNTS – MONTH 7 (October 11)

The following question was asked:

CN 543 – DCK Beavers What does this service provide us with?

DCK Beavers are the Town Councils Accountants, this for a VAT partial exemption calculation. A business/Council is partly exempt if it makes, or intends to make, both taxable and exempt supplies and incurs tax on costs which relate to both. If the Town Council is partly exempt, you may not be able to recover all your input tax. You will have to use a partial exemption method to work out how much input tax you can recover and this is what the accountant did for us. 

RESOLVED:

That the schedule of accounts for month 7 be approved.
368.
BANK RECONCILIATION – MONTH 7 (October 11)
4028 – Office Rates – Are office rates paid over a 10 month period like household rates? If not we are going to be over budget. 

Yes they are paid over 10 months.

4101 – Christmas Lights – Why does this budget heading appear twice under establishment and activities/services and with different amounts posted?

4101/103 is the correct one; it was moved from 4101/102 when the codes were changed at the beginning of the year. It appears that both of these are being used so this will be dealt with and the corrections will be shown next month.

1046 – Multi Sports – Since changing the method of dealing with these activities are we monitoring this, as it appears we have no chance of making our budget income? 

Yes this is being monitored. The Town Clerk explained that due to the weather this summer and the settling in period of the new arrangement that it would be beneficial to review after two summers (2011 and 2012). All agreed.
RESOLVED:

That the Bank Reconciliation for month 7 be received and noted.
369.
PETTY CASH EXPENDITURE – MONTH 7 (October 11)
The following questions were asked:

CN 200 – Are we now paying for staff parking charges and why 50p?

No, but if any of the grounds staff are in the office for a meeting they claim as their place of work is not based at the office. It was 50p because that is how much it must have cost.


CN 204 – What was posted recorded delivery at a cost of £11.80?

This was for the job evaluations forms to be sent to Taunton.
RESOLVED:


That the Petty Cash Expenditure for month 7 be approved.
370.
JOURNALS
The Town Clerk was thanked for adding this to the agenda as it was proving to be useful and informative.

371.
BUDGET MONITORING REPORT – MONTH 7 (October 11) 

RESOLVED:


That the Budget Monitoring for month 7 be received and noted.
372.
YOUTH EXPENDITURE – (October 11)

RESOLVED:


That the attached Youth Expenditure sheet be received and noted. 

373.
YOUTH/TIMEOUT BUDGET 2012/13 

A few questions were asked about funding sources. All agreed to put the Youth/TimeOut budget as it stands in the main Town Council budget with the proviso it may be adjusted if need be.

RESOLVED: 
That the Youth/TimeOut budget be agreed subject to being adjusted if necessary.
374.
PLAY AREA RE-SURFACING SCHEDULE
It was suggested that when using the new product as recommended by the Senior Groundsman that only one or two areas be done initially to ensure that the new product meets expectations. The Town Clerk will advise the Senior Groundsman of this. 
Councillor Crouch proposed that £4600 be put into the budget for 2012/13 for play area resurfacing and this was seconded by Councillor Staddon.

The vote in favour was unanimous.
RESOLVED:
That £4600 is put into the budget for 2012/13 for play area resurfacing (4711/210).
375.
TWINNING ASSOCIATION – REQUEST TO USE MEETING ROOM 
Members were concerned that by allowing this request it would set a precedent to other groups. Councillor T Crouch proposed that the request be declined; this was seconded by Councillor R Staddon. A vote was taken, there were 12 in favour and 1 abstention.

RESOLVED:
That the Twinning Association’s request to use the Town Council meeting room be declined.

376.
TOWN CENTRE RE-DEVELOPMENT EXHIBITION – FORMAL RESPONSE


After a brief discussion it was agreed on the following formal response:
‘Keynsham Town Council supports the speedy re-development but are unable to give detailed comments. The Town Council look forward to greater clarification on car parking and traffic management’.

RESOLVED:
That the above response be passed to Emily Price, B&NES Senior Development Officer.

377.
HIGHWAYS – TEMPORARY RESTRUCTURING 

There were no further comments.
378.
BUS SERVICE 665


There were no further comments.

379.
QUEEN’S JUBILEE
Some members of KBA and Churches Together along with Councillor G Hellier and Councillor T Crouch have had a meeting. The idea of a street party has been fully supported. There will be a Church service followed by a picnic in the High Street; this will be held on Sunday 3rd June 2012. Presently road closures are being looked into (these are likely to be free of charge). A meeting with the police confirmed that the same amount of stewards as required at the Victorian Evening will be needed. Tim Stukes, from Keynsham Police, is very supportive of the event. 

The next Queens Jubilee meeting is on 1st December 2011 and all members are welcome to attend.  
380.
VENUE FOR TOWN COUNCIL MEETINGS 2012/2013
The Riverside Suite was suggested. It was also mentioned that rotating the use of the schools would be a good idea. The Town Clerk will look into all the options available.
381.
DAMAGE/VANDALISM REPORT

RESOLVED:

That the damage/vandalism report be noted.

382.
CORRESPONDENCE ITEMS 

RESOLVED:

That the correspondence items as listed on the agenda be received.

383.
INFORMATION ITEMS

RESOLVED:


That the information items as listed on the agenda be received.

384.
DATE OF NEXT MEETING

RESOLVED:

To note that the scheduled date and time for the Town Council's next meeting is Tuesday 13th December 2011 at 7.30 p.m.  

Ric Davis and Andy Wait (members of the Music Festival Association) gave some background and present information on item 33 (Keynsham Music Festival Association Charter) and then left.

385
EXCLUSION OF PRESS AND PUBLIC 

RESOLVED:

That pursuant to the provision of the Public Bodies (Admission to Meetings) Act 1960, the press and public be excluded from the meeting for the following item of business by reason of the confidential nature of business to be transacted.

386.
KEYNSHAM MUSIC FESTIVAL ASSOCIATION CHARTER 
Councillor K Kirwan asked the following questions:
Will our data protection registration be affected if there are non-council employees/members left unattended in the council offices i.e. Music Festival personnel?

Non- council employees would never be left unattended in the office. In respect of the present Music Festival Co-ordinator, she works from home and only attends the office for meetings.
Why was there no mention in the agreement with the music festival company of the costs associated with providing the music festival co-ordinator with office facilities and equipment?.

The new company will employ the co-ordinator (not the Town Council); her contract will be sorted out by the new Company who will decide such issues.
Members went on to consider the Confidential report circulated with the agenda papers.

Recommendation 1 – To consider the 11 recommendations as shown in the Charter B (in blue).
The points where amendments/additions had been made were considered.

Point 2 - 
Councillor T Crouch proposed that the word ‘preferably’ be removed. This was seconded. A vote was taken; there were 6 in favour, 6 against and 1 abstention. The Chairman’s casting vote was in favour. 
RESOLVED:

That the word ‘preferable’ be removed from point 2.

Point 4 – 
All agreed that point 4 remains as shown.
Point 5 – 
A vote was taken, 12 were in favour and 1 against.

RESOLVED:

That point 5 remains as shown. 

Point 7 – 
Councillor T Crouch proposed that the audit fee shall be paid for by the Company, this was seconded by Councillor C Fricker. The vote was 7 in favour, 5 against and 1 abstention.

RESOLVED:

That Point 7 should read  “.......and the audit fee shall be paid for by the Company”.

Point 8 - 
All agreed that point 8 remains as shown.

Point 10 - 
All agreed that point 10 remains as shown.

Point 12 - 
All agreed that point 12 remains as shown.

Point 14 – 
All agreed that the words ‘or substitute’ be added after Treasurer and that the word ‘designated’ be inserted before the Town Council staff.

Point 16 - 
All agreed that point 16 remains as shown.

Point 17 - 
All agreed that point 17 remains as shown.

Point 18 - 
All agreed that point 18 remains as shown.

Recommendation 2 (to consider all 6 points as listed in the report)
Point 1.
Councillor T Crouch suggested ‘contract’, this was seconded by Councillor R Staddon. All agreed.

Point 2.
Councillor T Crouch proposed the Law firm (i); this was seconded by Councillor R Staddon. All agreed.
Point 3.
Councillor K Simmons proposed that the contract is looked at in conjunction with the articles by the law firm (i); this was seconded by Councillor T Crouch. All agreed.

Point 4.
Councillor K Simmons proposed that there should be 4 Town Councillors required for the Board and that they are not to be of a political balance, this was seconded by Councillor L O’Brien. The vote was 10 in favour, 1 against and 2 abstentions.


RESOLVED: 


That there be 4 Town Councillors for the board and that they are not to be of a political balance.

Point 5.
This had previously been dealt with.

Point 6.
Councillor R Staddon proposed that the grant to the Music Festival Association/new company be increased by £2500, this was seconded by Councillor K Simmons. The vote was 11 in favour, 1 against and 1 abstention.


RESOLVED: 


That the Town Council grant to the Music Festival Association be increased by £2,500. 

Recommendation 3 (to adopt the charter/contract for the new Music Festival

Company)
A vote was taken and all were in favour.

RESOLVED:

That the Town Council adopt the contract for the new Music Festival Company.

387.
YOUTH SERVICE INFORMATION
1. Football Project 

Concerns were expressed that this was brought to the Town Council after the event. 
The Town Clerk explained that had she known about this before the project took place she would have brought it to the Town Council for approval in advance. Any future involvement would be brought to the Town Council for approval in advance. 

Councillor R Staddon proposed that the recommendation in the report be approved and Councillor K Simmons seconded this.

RESOLVED:

That the Town Council gives approval to the recommendation as listed in the report.
2. Damage to window at TimeOut

A lengthy discussion took place. Concerns were expressed about how this event had happened and where it had happened. Some members felt that some form of penalty should be given to those involved especially if not going to make a contribution towards the repairs.  Other members did not feel comfortable about possible membership contracts being drawn up. The feelings were mixed. The situation will be monitored and the Town Council kept informed.
RESOLVED:


That the information be noted.

3. Change in TimeOut opening hours

RESOLVED: 

That the information be noted. 

There were no further comments.

The meeting finished at 10.00pm. 
There were 3 members of the public present at the meeting after 8.00 p.m.
SIGNED......................................................................................DATE.......................................


(CHAIRMAN)

