



KEYNSHAM TOWN COUNCIL

MINUTES OF THE TOWN COUNCIL MEETING HELD ON TUESDAY 14TH DECEMBER 2010 IN THE COUNCIL CHAMBER, KEYNSHAM TOWN HALL AT 7.30 P.M.

PRESENT:

Councillor R. Staddon – Chairman

Councillors D. Brassington, R Clark, T Crouch, C  Davis, C Fricker, 
A Halliday, G Hellier, C Kirwan, K Kirwan, A Matthews, B Simmons, K Simmons and A Wait.
IN ATTENDANCE
J Swift - Town Clerk, Dawn Drury – Deputy Town Clerk and Charles Gerrish (Bath & North East Somerset Council).
222.
APOLOGIES FOR ABSENCE

Councillor S Gill
223.
DECLARATIONS OF INTEREST

To receive any Declarations of Interest under the Local Authority (Model Code of 
Conduct) Order 2007 issued under SI No. 11/59 including paragraph 12 (2).
There were none.

224.
CONFIRMATION OF MINUTES

RESOLVED:

That the minutes of the Town Council’s special meeting held on 29th November 2010 be confirmed as a true record and signed by the Chairman. 
225.
PUBLIC PARTICIPATION

There was none.
226.
ANNOUNCEMENTS BY THE CHAIRMAN


The Chairman had 3 announcements:


(i)
Could all Members please rsvp the office for the Chairman’s Christmas reception.

 (ii)
The deadline for the Town Plan is 31st December so could all Members ensure that they have completed one and encourage friends and neighbours etc. to also do so. 
 (iii)
The Chairman asked if he should respond to an article in the ‘Week In’ about the Victorian Evening which was read out. It was agreed not to reply to the article as the Victorian Evening had now passed. Communication with the ‘Week In’ was discussed.

227.
QUESTIONS ON NOTICE BY MEMBERS


A question was received from Councillor B Simmons:

What did members feel about the proposed new pitch for an ice cream van near the clock tower?’ Some Members said that they had already responded but all agreed a response should be sent from the Town Council: strongly object on the grounds that the ice cream van is unsightly and is certainly not the right image for Keynsham. It is unfair competition on the proper businesses that pay rent and rates.
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228.
MINUTES OF MEETINGS
Planning Committee - 29 November 2010; Victorian Evening Working Party – 

30 November 2010 and Arts Working Party - 6 December 2010.
RESOLVED: 

That the minutes of the above meetings be received.
229.
REQUEST FOR CHANGE TO EARMARKED RESERVE EXPENDITURE

Councillor T Crouch proposed that the request for change to earmarked reserve expenditure be agreed, this was seconded by Councillor A Wait.
RESOLVED:

That the upgrades/replacements to the existing tractor at Manor Road as listed in the report be approved and that the earmarked reserves be built back up over the coming years.
230.
AVON PENSION FUND – EXPRESSING THE DEFICIT RECOVERY ELEMENT AS A CASH SUM
A brief discussion took place and questions were asked. Councillor T Crouch proposed that option 2 be agreed as it is closer to the present contribution rate. This was seconded by Councillor C Davis. The vote was 12 in favour and 2 against.


RESOLVED:

That option 2, which would reduce the deficit recovery period to around 8 years, be approved.
231.
PARK FORUM
Concerns were expressed regarding the railings at the front of the skateboard park not being wide enough allowing skaters to use the mounds to ride down. It was felt that it is not possible to change the length of the railings due to emergency vehicles needing access and that this was looked into previously. The Town Clerk mentioned that a health and safety inspection was to be taken although when is not known. The Clerk also reported that various options to cover the top of the mounds were also being looked into. 

It was mentioned that it was positive to see the Bowls Club wanting to get involved in the Youth Fest although this was not going to happen this year due to a clash of dates/events.


RESOLVED:

That the information be noted.
232.
KEYNSHAM SOUTH FORUM – GRANT 2010
Due to the variations on the grants often being taken to Town Council for agreement, it was agreed that this be looked into for next year with the possibility of changing the wording in the application pack. This to be discussed at the next meeting of the Grants Working Party.
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RESOLVED:


That the amendment to the South Forum grant be agreed.

233.
DETACHED YOUTH AND TIMEOUT SESSIONS
Councillor T Crouch proposed that the request be agreed and this was seconded by Councillor G Hellier. The vote was 13 in favour and 1 abstention.

RESOLVED: 

That the request from Mark Willcox, Youth & Community Services, B&NES Council to move the detached team for one session a week to work in Time Out, on a Tuesday, so the centre sessions are back up to three sessions per week be agreed.
234.
ROLE OF CHAIRMAN

It was asked why the Chairman had been asked to write ‘Role of Chairman’ as this had never been asked for previously and who asked for it. Councillor K Kirwan replied that it had been asked for to make the role between the Clerk and the Chairman clearer due to problems in the past. The Chairman said that he had written only a brief summary, a comprehensive more detailed role could be found in various publications in the Clerks library. Some members felt it was a waste of time however the Chairman was thanked for the time he took to write it and that his work should not be wasted therefore it was agreed it is to be kept on file and to be handed to future Chairmen for information and guidance. 
The following amendments to be made: delete ‘with humble pride’ delete ‘(What may seem a trivial event to him/her is an important event for the organisation concerned)’ and to note that the running and discipline of Council meetings is in Standing Orders. 

The vote was 13 in favour and 1 abstention.

RESOLVED:

That the ‘Role of Chairman’ document, with the above amendments, be kept on file and to be given to future Chairmen for information and guidance.
235.
S106 FUNDS FROM TESCO DEVELOPMENT IN KEYNSHAM FOR COMMUNITY FACILITIES
Members expressed their disappointment at the response received. 
Councillor C Gerrish offered to look into the matter for the Town Council. The Clerk to provide Councillor Gerrish with the papers.

236.
HOLMOAK PLAY AREA

Councillor T Crouch proposed to go ahead with the repairs and this was seconded by Councillor G Hillier. The vote was 12 in favour and 2 abstentions.

RESOLVED:

That the repairs to the Harlem Unit at a cost of £700 be under taken.
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237.
GUEST SPEAKER – ANNUAL TOWN MEETING 2011
Members suggested a representative from the Police and if they were unable to attend then a request be made to Philip Simpkins the new Methodist minister.
238.
BUS SHELTERS
There is much confusion as to why B&NES Council have replaced Town Council bus shelters and who owns which ones now. The Clerk said that it was in hand to find out exactly which ones belong to the Town Council and the condition of each one.

239.
DRAFT SCHEDULE OF TOWN COUNCIL MEETINGS 2011-2012

RESOLVED:

That the schedule of meetings for 2011-12 be approved.

240.
AD HOC WORKING PARTY MEETING


RESOLVED:

That the information be noted

241.
DAMAGE/VANDALISM REPORT
RESOLVED:

That the report be noted.

242.
FUNDING FOR CREATIVITY WORKS (formerly nesa)
Members were disappointed with the proposal due to the lack of financial information and attendance figures of how many young people will be involved. Several members were concerned where the funding from the Town Council was actually going to be spent.  It was agreed to go back to Creativity Works to obtain this information. It was felt that there was an assumption that they would receive £3500 from the Town Council every year and money is spent before informing the Town Council.
Councillor A Wait proposed that the process for funding be changed for next year and that in future years Creativity Works to inform the Town Council of their intentions which had to include a detailed breakdown in projects, costings for each project and the number of youths involved and that this is to be provided and agreed by the Town Council before they go ahead and spend any money. This was seconded by Councillor G Hellier. The vote was unanimous.

RESOLVED:
(i) That the above change in the process for funding to Creativity Works be agreed for future years; 
(ii) That Creativity Works be requested to provide the information as mentioned above for the 2010/2011 funding.
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243.
SCHEDULE OF ACCOUNTS – MONTH 8 (November 2010)
The following questions were asked:
DD 071110 – The Information Commissioner – Do not remember seeing this before. How often is this to be paid and what do we get for it? Data Protection, done every year and always paid to The Information Commissioner.

Debit Card  181110 – Andy would like to know where the new camera is. It is kept in the office safe.

CN 424 – Portrayal – Can you confirm this is the photocopying costs spread between the various budget headings. If so why is there a further cheque on the 25th for the same thing? Yes this is for the photocopying costs for October and the additional cheque is for photocopying costs for November, this was not made clear on the schedule of accounts. The November payment should have been broken down as follows and a journal will be done to show this:

4041 = £69.70

4104 = £30.56

4106 = £16.40

CN 426 – Is this for this year or next year? Seems an odd time to be for such an item. See TC minutes for July, it was agreed that these be purchased, it was for summer 2010. B&NES Council only recently sent an invoice.

CN 428 – Given all the costs are to do with vehicle maintenance would it be more sensible to have a budget heading for this expense? None of these codes really relate to vehicle maintenance, they are for repairs and maintenance to equipment such as mowers and tractors. We have a code 4505 which is for vehicle running costs. I think it works as code 4650 includes costs for mowing which these items relate to.


RESOLVED:


That the Schedules of Accounts for Month 8 (November) be approved.
244.
BANK RECONCILIATION – MONTH 8 (November  2010)
The following question was asked:
1190 – Interest Can you advise why entry shows £848 when the bank reconciliation shows £1056.02? The bank reconciliation should have read:

Interest from Treasury Bond £847.67

B&NES Council – Planning surgery (5 months April to August) £208.35

Total = £1056.02

RESOLVED:

That the Bank Reconciliation for Month 8 (November 2010) be received and noted. 

 245.
PETTY CASH EXPENDITURE – MONTH 8 (November 2010)
The following questions were asked: 

Why have we bought two lots of Fair Trade coffee in a month – one from Tesco and one from Oxfam? A member of staff went to Tesco to buy coffee (1st Nov) but they 
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only sold a small jar (100g), this obviously didn’t last very long so on 29th November a large tin (500g) was purchased from Oxfam.

Do all our grounds men have hepatitis injections?  Yes it is now a requirement for H&S (Biological Hazards) 

RESOLVED:

That the Petty Cash Expenditure for Month 8 (November 2010) be received and noted.
 
246.
BUDGET MONITORING REPORT – MONTH 8 (November 2010) 

The following questions were asked:

4010 & 4090 – Can you confirm these are amending entries? Yes, incorrectly coded to professional fees because the invoice from SLCC had no description so incorrectly presumed it was the annual membership fee when infact it was for advertising the Deputy Town Clerk’s vacancy, this was noticed and has been corrected.
 

4048 surely a portion of £929 should be allocated to 4095 -Town plan? Code 4048 is the code for the newsletter and nothing to do with the Town Plan. £929 was for the delivery and publication of the winter newsletter.
RESOLVED:

That the Budget Monitoring for Month 8 (November 2010) be received and noted
247.
DRAFT TOWN COUNCIL BUDGET 2011-12
At this meeting it is not intended that specific changes are made to any of the budget versions, they are provided to enable Members to consider the options before the decision needs to be made at the Town Council meeting in January 2011. The recommendations made in the report are to be agreed at that meeting.
The following questions were asked:

4030/4028 – What went down this financial year compared with 2009/10?
Some of the 2009/10 expenditure was a prepayment accrual for 2010/11. The actual figures for rent plus the insurance for the year is £20K + £535.72 and the rates are £776 per month. In 2011/12 the rent won’t change but the rest may increase. As this is paid in advance there is always a prepayment adjustment.

4109/4121 – I don’t agree with these budgets being cut when we are going to be operating Time Out. The Youth Fest should not affect our normal youth activities.
Councillor T Crouch proposed that these budgets be increased to the same as this financial year. This was seconded by Councillor K Kirwan. A vote was taken, 4 in favour, 5 against and 5 abstentions.
4124 – Farmers’ Market – Why are we cutting 50% from this budget? There was no expenditure in the previous year, £600 was asked for and agreed to cover music for 2010/11 therefore a minimal budget amount was put in for this year as what they needed at the time of doing the budget was unknown. Since doing the budget the Farmers Market have put in a request for £1000 - £1200 to go towards making a small contribution to the canopy erection costs plus enabling them to continue to 
T.C. MINS.                                                   -7-                                       14th December 2010
provide a programme of musical entertainment and develop more food related children’s workshops and activities for families on the day – for budget discussion.
It was felt that a cautious approach needs to be taken with regards to next years budget due to the present financial climate and with this in mind the £300 budgeted for the Farmers Market should be left as it is. A vote was taken, 13 in favour and 1 abstention.

4402/4404/4401/4650/4654/4653 – All these maintenance budgets are up: £1830 more overall is this rise justifiable? Is it to allow for increases in energy? If it is why is there no increase in budget 4654?
4402 – requires an increase due to raising costs

4404 – there is no such code

4401 – more will need to go into this budget each year due to the cracks at the chapel, repairs needed and constant monitoring.

4650 – costs in this area are increasing all the time as seen by the overspend

4654 – the ‘probable’ expenditure should really have been closer to £650; therefore £700 does reflect an increase in energy and water. 

4653 - requires an increase due to raising costs

4604 – How are we going to spend £1000 on dog bins having spent £498 last year?
This code is for dog bins and litter bins and many of the litter bins need replacing as they have not been replaced for many years.

1190 – Interest – Are interest rates going to drop more? Surely this budget is too low. Due to Time Out the Town Council will have less to invest therefore we have to presume that there will be less interest earned.

1046 – Is this budget total guesswork considering the change in booking arrangements?  Yes a little bit of guesswork, our income has dropped off but hopefully there will be some increase due to the new arrangements. 

4605 Tree Planting – does this need to be kept in the budget? Some members felt that as it is such a minimal amount it is best to keep it in the budget rather than take it out.
It was suggested that the budget for the Music Festival be looked at with a view to decreasing. This led to a discussion with mixed views.

RESOLVED: 

(i) That budget code 4109 (Youth Activities) and 4121 (Youth Arts) be kept as in the draft budget for 2010/2011;
(ii) That the budget for 4124 (Farmers Market) remain at £300;
(iii) That the draft budget be presented to the January meeting of the Town Council for final approval.
248.
CORRESPONDENCE ITEMS 

There were none.
249.
INFORMATION ITEMS 
RESOLVED:


That the information items listed on the agenda be received
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250.
DATE OF NEXT MEETING

RESOLVED:

That the date of the next meeting be held on Tuesday 11th January 2011 commencing at 7.30pm.
251.    EXCLUSION OF PRESS AND PUBLIC
RESOLVED:

That pursuant to the provision of the Public Bodies (Admission to Meetings) Act 1960, the press and public be excluded from the meeting for the following item of business by reason of the confidential nature of business to be transacted.

252.
KEYNSHAM CEMETERY – FEES AND CHARGES

Councillor K Simmons proposed that an in-parish burial fee be charged for Keynsham residents who have lived continuously for 10 years in Keynsham before having to leave Keynsham to go into a care/nursing home. All other out-of-parish burials fees remain at the fee as listed on Keynsham Cemetery Fees and Charges. 
This was seconded by Councillor A Wait. The vote was 13 in favour and 1 abstention.
RESOLVED:

That the above change to fees at Keynsham Cemetery be made.
253.
BANDSTAND UPDATE

A discussion regarding the quotes took place. There were concerns over the huge differences in the quotes. The Clerk mentioned that she suspected that the builders who provided the higher quotes had not been to the site but knew that the builders who provided the lower quotes had been to the bandstand and fully understood the job. The Town Clerk recommended A&M Building Ltd on the works that they had recently done at Farrington Farm Shop. Obtaining more quotes was suggested however concerns over time were expressed; if more quotes had to be obtained then the shed would not be in place for next season. 
Councillor T Crouch proposed that the quote from Ken Biggs be accepted. This was seconded by Councillor B Simmons. The vote was 2 in favour, 11 against and 1 abstention.

Councillor K Kirwan proposed that the quote from A&M Building Ltd be accepted. This was seconded by Councillor G Hellier. The vote was 7 in favour, 5 against and 2 abstentions.

RESOLVED:

That the quote from A&M Building Ltd be agreed.
254.
TIMEOUT FUNDING
Councillor T Crouch proposed that option 1 be approved. This was seconded by Councillor C Davis. The vote was 3 in favour, 10 against and 1 abstention.
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A further detailed discussion took place and it was suggested if the post could be 27 to 30 hours a week instead of full time as hours could be increased if necessary. 
Councillor T Crouch proposed that option 1 be approved but with the Youth Workers hours being 30 instead of 37 hours. This was seconded by Councillor A Wait. The vote was 10 in favour, 3 against and 1 abstention.

RESOLVED:

That option 1 with the Youth Workers hours being 30 be agreed.
The meeting ended at 9.50pm.
SIGNED: ....................................................          DATED: ....................................

                             (Chairman)

