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This policy sets out the Council’s approach to equalities so that Members,
employees and the community as a whole are fully aware of the Council’s
commitment to equality in all of its activities.

This policy applies to all employees of Keynsham Town Council employed under the
conditions of service of the following bodies:

¢ National Joint Council for Local Government Services
¢ Joint Negotiating Committee for Youth Workers

Agency staff, contractors and others working on its behalf whether paid or unpaid
(for example casual contracts, those on work experience, volunteers etc) are also
expected to adhere to this policy.

The Equality Act 2010

Keynsham Council is committed to meeting its legal and moral obligations of
eliminating all forms of discrimination. The Equality Act 2010 brought together
separate pieces of legislation and covers nine protected characteristics:

Age

Disability

Gender reassignment
Marriage and civil partnership
Pregnancy and maternity
Race
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Religion and belief
Sex
Sexual orientation

The Council’s Responsibilities

Keynsham Town Council has been proactive in implementing the Equality Act which
has included strengthening the approach to the protected characteristics as part of
the Recruitment Process.

The Council will work towards creating a workforce which reflects Keynsham'’s
diverse population. It will ensure that no one is unfairly discriminated against when
applying for a job or during the course of their employment with the Council.

All employees have equal access to training and career development. The training
needs of particular groups of employees who are under-represented in specific
occupations and management posts will receive positive attention.

Comprehensive monitoring of the workforce by ethnic origin, gender and disability is
currently undertaken. Monitoring of job applicants is also be carried out. Where
required, the Council will consider introduction of monitoring in other equality areas.
The purpose of monitoring is to evaluate the effectiveness of the Equalities Policy
Statement and take action where evidence shows unfair treatment or where
particular protected characteristics are not adequately reflected in the workforce.

An employee who has a concern regarding unfair discrimination or harassment
should be raised with their line manager or via the grievance er—dignity—at-work

policy.

Employees’ Responsibilities

Keynsham Town Council requires all its employees to behave in ways that promote
equality and are non-discriminatory. This applies to the way they behave towards
members of the public in the delivery of services and to other employees in the
course of their work.

Employees should participate actively in measures introduced by the Council to
ensure that there is equality of opportunity and non-discrimination. Employees
should also draw the attention of management to alleged unlawful or unfair
discriminatory acts or practices.

Equality Impact Assessments

Equality Impact Assessments (EIAs) are an extremely effective way of assessing
and understanding how well our services meet the needs of our diverse
communities. EIAs also identify whether we need to change what we do and how
we do it, to make sure that everyone is properly and effectively considered and that
their needs are addressed. It is important for us to ensure that the EIA is firmly
embedded within all Council activity.
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Public Sector General Equality Duty

The General Equality Duty which came into force on 5 April 2011, replaces the three
previous duties on race, disability and gender, bringing them together into a single
duty, and extends it to cover age, sexual orientation, religion or belief, pregnancy
and maternity, and gender reassignment.

Public bodies are required to have due regard to the need to eliminate
discrimination, advance equality of opportunity, and foster good relations in the
course of developing policies and delivering services. The aim is for public bodies to
consider the needs of all individuals in their day to day work, in developing policy, in
delivering services, and in relation to their own employees.

We aim to meet our Public Sector Equality Duty by:

1. Ensuring our staff, service users and residents receive fair and respectful
treatment and are not subject to discrimination or harassment.

2. Paying ‘due regard’ and considering equality impacts before we make
decisions affecting residents, service users or employees. This may be
demonstrated through an Equality Impact Assessment or other activities/
assessments.

3. Monitoring and assessing the impact of our decisions and actions, and
whether they are actually reducing levels of inequality.

4. Working with communities, partners and agencies across the Borough to
promote good relations, and where there is discrimination, challenge it.

Our Commitment to Equality

1.1 Employment Practices

Keynsham Town Council considers equality in all aspects of employment, from
advertising vacancies, recruitment and selection, terms and conditions of
employment, training and personal development to reasons for terminating
employment. We will:

¢ Advertise jobs in ways that reach all communities and target groups that are
currently under-represented in the workforce;

e Manage employees fairly and appropriately, ensuring there is no
discrimination on grounds of any of the protected characteristics in terms of
work allocations, consultation and communication, development and
training opportunities, employees personal reviews, granting of leave,
service reviews or grievance and disciplinary matters;

e Encourage a culture of openness and ensure that all employees have a
safe and supportive environment in which to work regardless of their age,
disability, gender reassignment, race, religion or belief, sex, sexual
orientation;
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o Ensure employees and councillors are given appropriate equalities training
and have access to training in anti- discriminatory practices

e Ensure service users are aware that they do not have the right to refuse
services from employees with any protected characteristics;

e Make all reasonable efforts to help employees who are or become disabled
remain in the Council’'s employment;

e Acknowledge and publicly recognise cultural and religious festivals and
holidays so that leave is not unreasonably withheld from employees who
may wish to celebrate them;

e Undertake job evaluations and carrying out a pay and grading review as
part of the process to develop fair employment and equal pay policies;

e  Work to provide information and guidance to managers and employees on
sexual orientation and gender reassignment as well as on general
appropriate language and behaviour issues which may affect people who
are lesbian, gay, bisexual or transgender;

e The Council will work as flexibly as possible and in line with our
Attendance Management policy and allow transgender employees
undergoing either medical or surgical procedures related to gender
reassignment time off from work.

1.2 Decision-making and developing policies

Keynsham Town Council will:

¢ Assess the potential impact on customers and communities of its policies and
practices and take action to improve them;

e Involve customers and communities in decision-making through impact
assessments and engagement with local community groups;

e Ensure access to decision making arenas takes into account the needs of
working people, people with childcare responsibilities, young and older
people (venues, time, support and formats);

¢ Involve and engage local people with disabilities to ensure that we design,
plan and provide services to enable them to have more control over their
own lives;

e Work towards ensuring that all the protected characteristics are fully
represented in any consultation undertaken;

¢ Provide services for young people, and older people to meet their particular
needs including the provision of targeted services for specific groups where
appropriate e.g. youth groups;

e Support and encourage initiatives which are set up and run by community
groups and which promote social inclusion and equality of opportunity.

1.3 Access to Services

Keynsham Town Council will:

e On request, translate material, provide interpreters and use suitable
communications formats as required;
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e Work to provide information in plain English and make available that
information, on request, through a range of media and in a range of
formats [including, where appropriate, the provision of materials in
symbols, large print, Braille, British Sign Language video or audio
description] and offer alternatives to verbal communication so people with
disabilities enjoy equal access to information and services;

» Ensure our website is as fully accessible as possible, including-transtation
tools for other languages;

e Monitor use of services by protected characteristics to ensure equality of
access, and use the data to develop services which are appropriate to the
needs of the whole community;

e Acknowledge same sex relationships and ensure, wherever possible,
partners have equal access to the services and benefits available to
heterosexual couples;

e Ensure all information, publicity and advertising that the Council has
control and/ or influence of is non-sexist, and uses positive images and
language to counteract the effects of inequality and promotes equality.

1.4 Working with Partners

Keynsham Town Council will:

e Ensure consultants, contractors, suppliers, and partners [including those in
the voluntary and community sectors] are able to work and deliver services
free from harassment and discrimination;

e Work with Avon & Somerset Police and B&NES to increase the confidence
of residents to report hate incidents;

15 Engaging and consulting with our communities

We engage and consult with our communities regularly so that we understand
our customers’ views and can ensure that the services we design and deliver
are appropriate and meet the needs of all.

All policies, strategies and processes within the council are subject to Equality
Impact Assessments as appropriate to ensure that they take into
consideration the effect they may have on different protected characteristics.

1.6 Buying services from others

Keynsham Town Council will:

e Ensure that our Procurement Strategy and processes provide clear
commitment to equality of opportunity and to tackling discrimination and
disadvantage;

e Require any company or business supplying services to be committed to
equality and diversity in its employment practices and service provision,
ensuring they adhere to all anti-discrimination legislation;
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e Monitor, if required, the practices of any contractor or business providing
services to the Council or on our behalf of the Council to ensure they act in
accordance with our policies and the relevant legislation on equality and

diversity.
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