




• The Town Clerk and RFO reviews the Risk Assessment annually for approval
by Town Council. This was conducted in May 2022. The accompanying Risk
Management Strategy is reviewed annually by the Finance and Policy Cttee
in July.

• The Council undertakes an Annual Review of the Council's Asset Register
and Insurance Cover prior to renewal in August.

• The Finance & Policy Committee, review the Annual Risk and Reserves
Policy and advise the Council on the level at which general reserves should
be maintained for the coming year.

• The Council follows a 4-step Budgeting process as follows:

May 

June 
July 
September 

October 

November 

December 
January 
March 
April 

Statement of Internal Control and Internal Audit Review, 
Financial Regulations and Standing Orders 
AGAR 

Annual risk Management, Insurance Review, 
Review of Financial Risks and reserves policy and amount of 
General Reserve to be maintained. 
Review of Capital Projects, earmarked reserves and CIL and 
recommendations for projects/provision to EMR for the 
following year (Finance Cttee). 
Review of Financial Risks and reserves policy and amount of 
General Reserves to be maintained. 
Annual Salary review by Personnel Committee. 
Consideration of applications for large grants from Community 
organisations (Town Council). 
Review of Committee budgets (EATH, Env & Sustainability, 
Grants) Town Council. 
Preliminary budget discussed. 
Approve Budget and Precept. 
H & S Risk Assessment 
Internal Control review (all) 

• The Council has an objective and professional relationship with external
auditors as evidenced by the Annual Audit letter.

Review of Effectiveness 

Keynsham Town Council has responsibility of conducting, at least annually, a review 
of the system of Internal Control. This work is informed by the work of the Internal 
Auditor, the Town Clerk and RFO and also by comments and recommendations 
made by the External Auditor, overseen by the Finance and Policy Committee. 
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