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Bridget.C.Bowen

Chartered Accountant

          

Bridget.C.Bowen FCA 

86 High Street 

Weston 

Bath BA1 4DD 

 
Tel: 07465 416597 

Email: bridget.c.bowen@outlook.com  

 

Dr Cheryl Scott 

Clerk to Keynsham Town Council 

15-17 Temple Street 

Keynsham 

BS31 1HF 

 

14 June 2020 

Dear Dr Scott 

KEYNSHAM TOWN COUNCIL  

Internal audit report - Year ended 31 March 2020 

The Accounts and Audit (England) Regulations 2015 (as amended) require all Town and 

Parish Councils to undertake an effective internal audit to evaluate the effectiveness of their 

risk management, control and governance processes, taking into account public sector 

internal auditing standards or guidance. 

I am bound by the ethical guidelines of the Institute of Chartered Accountants of England 

and Wales. I confirm that I am independent of the Council. 

The internal audit work I have carried out has been planned to enable me to give my opinion 

on the control objectives set out in the Annual Internal Auditor’s Report on the 2019-20 

Annual Governance and Accounts Return.  

I have complied with the legal requirements and proper practices set out in: 

• ‘Governance and Accountability for Local Councils – A Practitioners’ Guide (England)’ 

2019 

• The Accounts and Audit (England) Regulations 2015 (as amended).

I was appointed as internal auditor to the Town Council on 18 June 2019. 

My final internal audit visit for 2019-20 was on 8 June 2020 and I was assisted remotely by 

Tim Light FMAAT.  
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Background 

The Clerk commenced employment with the Council in 2016. She obtained her CiLCA 

qualification in January 2019. 

Keynsham Town Council has income and expenditure of between £600,000 and £700,000 

and is subject to review by the external auditor, PKF Littlejohn. The Council had a clean 

annual report from the external auditor for 2018-19.  

The Council is not a sole manging trustee. 

The Council adopted the General Power of Competence in 2019. 

It is good practice for the Council to comply with the Local Government Transparency Code 

2015. 

The Council’s accounting records are maintained on RBS Omega. 

Internal audit checks 

We have undertaken a series of audit tests on the Council’s financial records, vouchers, 

documents, minutes, policies, procedures and insurance documentation to ascertain the 

efficiency and effectiveness of the Town Council’s internal control framework. This internal 

audit report is based on the audit testing carried out at the visit. 

During this visit we checked the following: 

• Minutes of Council Meetings 

• Bank and cash 

• Income and expenditure 

• A review of a sample of staff contracts of employment 

• Risk assessment and insurance 

• Asset register 

• Transparency code 

• Action taken on the recommendations in this report 

• Year end checks 

Findings 

Details of good practice noted, my recommendations and other matters to be brought to the 

Council’s attention are set out below. 

Good practice 

• The Council maintains its books and records on RBS software 

• The Council has begun to use the ledgers on RBS Omega from 1 September 2019 

• The Clerk is aware of the requirements of GDPR and the Council is registered with 

the ICO 

• The Clerk is CiLCA qualified 

• All records were up to date and easy to follow 

• The budgeting process is detailed and thorough and monitored throughout the year 

• Bank reconciliations are carried out promptly each month and were accurate 

• VAT claims are made regularly 

• The Finance Committee takes an active scrutiny role 



   

   Page 3 of 4  

Good practice continued 

• The risk assessment has been adopted during the year 

• The Council complies with the Local Government Transparency Code 2015 (Larger 

authorities) 

• Action has been taken, or is underway, on all of the recommendations in the last 

internal audit report 

 

Recommendations 

Bank and cash 

• The PSDF is set up as a separate cash book on RBS Omega 

Risk assessment  

• The Council should consider increasing the level of its fidelity guarantee to an 

amount that covers the bank balances at 31 March 2020 plus half the precept 

Processing and payment of invoices 

• Expenditure was difficult to audit because there are discrepancies between the 

schedules of invoices for authorisation at meetings, and the schedules of 

expenditure for each month. This is because one schedule is prepared for the period 

between meetings, and the other for a calendar month. There were inaccuracies in 

the dates recorded on both schedules. Not all invoices had been evidenced at the 

time of payment as being authorised. I understand that some evidence of 

authorisation had been added at a later date. 

 

The RFO has plans to improve the accuracy of data input and adherence to proper 

procedures for invoice processing and payment. Periodic overview by the RFO will be 

introduced. 

 

It appears that there is currently insufficient resource in the finance department to 

manage the number of transactions now made the Town Council. 

 

I recommend that a high-level review of the processes in place is undertaken and 

that the Council considers amending its Financial Regulations to improve the process 

to suit the activities and needs of the Council. 

 

Other matters 

• The Annual Internal Audit Report was completed with positive responses to all 

relevant objectives with the exception of objective L relating to the notice of public 

rights in 2019 which was not covered because the webmaster was unable to provide 

evidence of the date on which the notice was published. I am able to confirm that the 

dates of the public inspection period of 2019 allowed for 30 consecutive working 

days and included the first 10 working days of July. 

 

Conclusion 

Based on the tests I have carried out at this internal audit visit, in my view, the internal 

control procedures in operation are, in all significant respects, adequate to meet the needs 

of Keynsham Town Council. 

Next visit 

The next internal audit visit will be arranged for the end of the second quarter of 2020-21. 
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Next Steps 

This report should be noted and taken to the next meeting of the Town Council. The Council 

should decide what action will be taken on the recommendations I have made. 

Kind regards 

Yours sincerely 

 

Bridget Bowen FCA 

Internal auditor 

 


