Finance & Policy Cttee ltem 13
Tuesday 16" June 2020 Urgent Business IT Issues

1.0

2.0

2.1.

2.2.

2.3.

IT ISSUES (including Phone)

Background

The Council has approved working from home for all administrative staff as part of its
response to the COVID pandemic and in accordance with Government legislation
and guidance. There are 6 administrative staff (Jackie, Lisa, David, Viv, Dawn and
Cheryl), the senior Youth Worker Carrie, the Grounds Supervisor Kelvin and
Groundsman Allen (Health and Safety) who have all been issued with laptops to
enable remote working.

Remote Working and VPN/Fibre Broadband provision

It has now been established that efficient Remote working for the staff using their
laptops cannot be undertaken via a VPN connection alone. Downloading a single
document from the server can take several minutes to access (if at all) and it has not
been possible to operate either the Accounts (Rialtas) and Payroll (Iris) software
using this facility.

Now that the office has been reinstated, a remote desk top facility has been provided
using the 4 desk tops that were put into storage. Staff can connect over the VPN to a
specific remote desktop in the office and thence be directly connected to the server.
However various desktops need to be configured with the Accounts and Payroll
software and therefore access to some desktops has to be restricted to permitted
users only. This combined with the varying hours/days worked by members of staff
means that a rota system and sufficient number of desk tops needs to be provided to
ensure all staff have access when needed.

The system is by no means foolproof —

Desk tops switch off following any Windows update so have to be physically turned
back on.

Any work on the main broadband exchange by BT requires the router to be physically
re-set.

The Council currently has an old-style ASDL Broadband connection which is much
slower than other fibre options available.

The broadband provision at the home of each member of staff can be restrictive
unless they have superfast fibre.

There is an ongoing issue under investigation with both SoVision and Rialtas, where
operation of the accounts software package can cause a crash such that a desk top
is unable to reload the accounts package at all, and the user has to move to another
machine until the first one can be properly re-set. This means those using the
account software require access to a back-up machine.

This does not affect any machine still being able to access the k drive on the server
for all other administrative work.

Only one person may use a remote desktop at any one time and care needs to be
taken to ensure a current user is not “terminated” by someone else trying to log on.
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Currently 3 of the 4 desktops are operational as follows:

#3338 Rialtas Lisa (back up PC for Cheryl and Viv)
#3339 Rialtas Viv (back up PC for Cheryl and Lisa)
#3341 Rialtas and Iris Shared between Cheryl and Dawn

The fourth desk top has recently been removed from storage to be used as follows:
#4439 K drive only To be shared between David and Jackie
also used by Allen and Carrie

Unfortunately the fourth desktop (4439) has, on installation found to have a faulty
hard drive and cannot be used. In addition, both Cheryl and Dawn require almost
continuous access to a remote desktop in order to fulfil their duties (albeit Dawn
mainly requires the kdrive) and the proposal to share 4439 between four people
means that use will be oversubscribed.

It is therefore proposed that in addition to replacing 4439 for use by Jackie and David
only, the council purchases an additional desk top for use by Dawn, Carrie and Allen.
This would provide sufficient capacity for staff to be able to access the server during
their working hours, alebit there would still need to be an element of a rota for the two
new desk tops.

The cost to supply two desk tops (£499 ea) with an additional monitor (£89) with
installation (£298) from SoVision is £1381. - ex VAT.

PHONES, LINE RENTAL AND BROADBAND

Owing to repeated issues/specification with the current broadband connection
SoVision have quoted for a fibre to cabinet (FTTC) supply which provides for 10x the
speed of the Council’s current connection. The Council currently pays £40.95 ex VAT
per month to TalkTalk to include line rental for the Council’s phone provision. The
contract term has expired so the Council just needs to give 30 days notice but would
need alternative landline provision for the main Council phone and fax number.
SoVision are quoting £39.00 per month for 12 months for a fibre to cabinet supply
(80mg download 20mg Upload speed broadband / M) with no installation costs which
does not include for phone provision.

TalkTalk are currently offering broadband and line rental with unlimited calls to
landlines and mobiles and free call forwarding packages for £24.50 per month.
Provided they could supply to the premises, an option to upgrade to fibre for free is
available which would match the specification being offered by SoVision. In the event
that they couldn't, then the standard broadband/line rental package with unlimited
calls for £25.50 pcm could serve to replace the requirement for the current call
contract with the Council’s other supplier which currently stands as follows:
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Call charges package £120.44 monthly (this does not include call forwarding which is
charged as extra — hence why the main Council number has not been forwarded for
the duration of the year)

The Council would still need to pay for the lease rental costs of the actual phones at
£31.43 per quarter and the quarterly parts only maintenance charge of £44.43 until
an alternative VOIP system to replace the current apparatus could be considered.

Comparable business broadband/call packages from other suppliers are as follows
(all 24 months contract, one static IP, unlimited fibre broadband line rental and
unlimited calls):

BT £50.46
Virgin £54 pcm NB service to Keynsham is unreliable
PlusNet £27.00 pcm plus call package

The Clerk is currently investigating the terms for termination of the contract with the
current landline/calls provider and take the landline number to TalkTalk and will
report back at the meeting.

Even if TalkTalk cannot supply fibre broadband and the Council sources a supply for
the VPN remote working from SoVision, the combined monthly costs for phone and
broadband from the two suppliers would be £64.50 per month against current
combined monthly costs of £161.39 (£40.95 and £120.44) representing a possible
saving of £96.89 pcm.

RECOMMENDATIONS

To purchase two desktops to complete provision for remote working.
Town Clerk to finalise options for broadband/telephone provision and bring back
to next Finance Cttee meeting.



