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CORPORATE GOVERNANCE REVIEW TIMETABLE 
 
1.0. Purpose of report 
 
 To enable the Finance Cttee to make recommendations to Town Council on the 

above.  
 
2.0. Background 

 
2.1. As part of the submission of the Annual Governance and Accountability Return 

(AGAR) each May/June, the Town Council is required to consider approving the 8 

Annual Governance assertions as follows: 

2.2 In practice this means that, prior to the approval and submission of the AGAR (which 
must be with the External Auditor before 30th June 2019 and therefore is considered 
at either the May or June Town Council meeting), the Town Council should undertake 
the following activities each year. 

a) Risk Management Review 

b) Insurance Cover Review 
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c) Health and Safety Risk Assessment review 

d) Standing Orders and Financial Regulations review 

e) Internal Audit Review 

f) Financial Risks and Reserves Policy review (to determine level of general reserves 

required for next year’s budget) 

g) Asset Register review 

h) Capital projects and long term financial planning review (to make provision in next 

year’s budget) 

h) Review of all Internal Control Measures (to sign Statement of Internal Control) 

2.3. These activities are/should be summarised in the Statement of Internal Control which 
is approved and signed by the Town Council immediately prior to considering the 
Annual Governance Statements. 

2.4. Historically a limited number of the review activities detailed above have taken place, 
and usually were conducted at a single Committee meeting (previously Internal Audit 
& Policy, now Finance & Policy) prior to the Town Council meeting to approve the 
AGAR. This therefore became a very onerous and lengthy meeting for both the 
Committee and subsequently the Town Council. In order to ensure that all 
Councillors feel able to devote the proper time to consider this matter prior to 
approving the Annual Governance Statements, it would seem prudent to stagger the 
work entailed throughout the course of the financial year. 

 

3.0 Proposed Timetable For Corporate Governance Review 

 May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr 

Statement of 
Internal Control 

            

AGAR             
Internal Audit 
review 

            

Appt Int Auditor             
Annual Risk Mgt             
Insurance Review              
Capital Projects             
Financial Risks 
And Reserves 

            

Investments 
Review 

            

Budget             
Financial 
Regulations 
Standing Orders 

            

H & S Risk 
Assessments 

            

Asset Register             
Internal Control 
review (all) 
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 Significant dates for information: 

 Financial Year    1st April to 31st March 

 Council Municipal Year   Mid May – Mid May (Annual Town Meeting) 

 Insurance Renewal   August 

Interim Internal Audit   Sept/Oct 

Budget Process November – KMF//KIB grants, Cttee/Activity 

budgets, capital projects 

December – Draft Budget including movement 

to and from reserves 

       January Budget and Precept Approval 

 Ellis Whittam Annual H & S Review March 

 End of Year Accountant  April 

 Final Internal Audit   April/May 

 AGAR to External Auditor  By 30th June 

 
 
RECOMMENDATIONS 
(i) To consider the specified corporate governance activities and make 

recommendations for these and/or additional activities 
(ii) To determine a timetable for corporate governance review activities  


