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NAME OF COMMITTEE Finance and Policy Committee 

MEMBERSHIP WITH VOTING 

RIGHTS 

7 Members of Town Council 

FUNCTIONS 
 

i) To prepare a DRAFT budget for 
the forthcoming financial year for 
submission to Town Council no 
later than the December meeting 

ii) To propose options to Town 
Council on the level of the precept 

iii) To receive recommendations from 
Personnel,and other standing 
committees AND Working parties 
on proposed budgetry 
requirements for the forthcoming 
financial year  

iv) To conduct a mid-year review of 
income and expenditure 

v) To consider proposals and make 
recommendations to Town 
Council at its September meeting 
on activities and services and 
levels of income and expenditure 
for the following financial year 

vi) To ensure that all financial 
requirements and reserves are 
managed in line with the Council’s 
Financial Regulations 

vii) To make recommendations to 
Council on borrowing policy, 
investment & treasury 
management 

viii) To regularly monitor the 
performance of all funds invested 

ix) To make an annual 
recommendation to Town Council 
on the level of general reserves 
according to the Financial Risks 
and Reserves Policy 

x) to conduct an annual review of the 
effectiveness of the Town 
Council’s system of internal 
control 

xi) to recommend to Town Council 
that it publishes a statement on 
internal control (statement of 
assurance) each year with the 
Council’s financial statements 

xii) to assess the scope of the Internal 
Audit, its independence, its 
competence, audit planning and 
reporting 
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xiii) to review the Internal Audit reports 
and make recommendations to 
Council 

xiv) To verify Bank reconciliations 
quarterly and report to Full Council 

xv) to review the Annual Return prior 
to approval by Full Council at the 
Annual Meeting 
(scheduling/timelines permitting) 

xvi) To review Standing Orders, 
Financial Regulations and all other 
policies and protocols on an 
annual basis and also when 
requested by Council 

xvii) To review annually all risk policy 
statements and risk management 
arrangements in respect of all 
activities of the Town Council 

xviii) To make recommendations to 
Council on matters relating to 
governance, policies and 
procedures 

xix) To make recommendations to 
Council on managing the 
exposure to perceived and 
potential risks 

xx) To oversee the procurement 
process including requests for 
quotation and invitations to tender 
and make recommendations on 
contracts awarded 

xxi) To ensure all decisions are in 
accordance with Keynsham Town 
Council’s adopted Policies and 
Financial Regulations 

 

DELEGATED POWERS Power to spend up to £5,000 on items that 

are not part of any other Committee’s 

budgetary responsibilities 

QUORUM 3 members of the committee 

FREQUENCY OF MEETINGS Monthly according to the approved 

Corporate Governance review timetable 

 


